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Policy and Procedures Regarding Selection and Appointment,
Election and/or Approval of

Trustees, Directors, Governors and Officers of Corporations and Trusts Affiliated With
the Archdiocese of Boston

I. Introduction

There are two general categories of organizations in the Archdiocese of Boston
for which the Roman Catholic Archbishop of Boston (the "Archbishop") or
Roman Catholic Archbishop of Boston, a Corporation Sole ("RCAB") has a role
in selecting, appointing, electing and/or approving qualified individuals to serve
in one capacity or another. They are as follows:

A. "RCAB Institutional Affiliates"

This category is comprised of those incorporated organizations and formal 
trusts affiliated with the Archdiocese of Boston and for which the
Archbishop, RCAB, or Corporate Members appointed by the Archbishop or
RCAB has the power and authority to select, appoint, elect and/or approve
trustees, directors, governors and/or officers. We refer in this Policy to each
such organization as an "RCAB Institutional Affiliate" or an "Institution". By
way of example only, this category would include such Institutions as Pope
St. John XXIII National Seminary, Inc., Archbishop Williams High School,
Inc., Quincy Catholic Academy of Quincy, Massachusetts, Inc., St. Ann's
Home, Inc., St. Mary's Center for Women and Children, Inc., The Irish
Pastoral Centre of the Archdiocese of Boston, Inc., The RCAB Health,
Life/LTD and Transition Assistance Trusts, and the Clergy Health and Benefit
Trusts. This category would exclude Committees (as defined below).

B. "Committees"

This category is comprised of unincorporated committees, subcommittees and
councils affiliated with the Archdiocese of Boston and for which the
Archbishop, RCAB or Committee Members appointed by the Archbishop or
RCAB have the power and authority to select, appoint, elect and/or approve
members. We refer in this Policy to each such organization as a "Committee."
By way of example only, this category would include such Committees as the
Archdiocesan Finance Council, committees of the Finance Council such as the
Audit, Steering, Investment, Financial Services and Real Estate Committees,
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and various ad hoc RCAB advisory Committees. This category would exclude
RCAB Institutional Affiliates  (as defined above)

THIS POLICY RELATES TO RCAB INSTITUTIONAL AFFILIATES - NOT
COMMITTEES. If you are seeking to nominate a member of a Committee, 
please refer to the "Policy and Procedures Regarding Selection and
Appointment, Election and/or Approval of Members of Committees, 
Subcommittees and Councils Affiliated With the Archdiocese of Boston".

II. General

It is our goal to more effectively identify, select, appoint, elect and/or approve
trustees, directors and governors (each such person being hereafter referred to as a
"Board Member" and each board being hereafter referred to as a "Board") and
officers ("Officers") of RCAB Institutional Affiliates for which the Archbishop,
RCAB, or Corporate Members appointed by the Archbishop or RCAB have
selection, appointment, election and/or approval power and authority. In order to
achieve that goal and to better utilize and benefit from the leadership, knowledge,
expertise, competence, and prestige that the people of God bring to the mission of
the Catholic Church in the Archdiocese, the Archbishop hereby institutes the
following policy and procedures (the "Policy").

A. Scope

This Policy applies to filling all positions as a Board Member or an
Officer of any RCAB Institutional Affiliate.

B. General Expectations for Board Members

It is important for an individual appointed or elected as a Board Member
of an RCAB Institutional Affiliate to understand what is expected of her or
him as an individual. It is expected that each individual who accepts such
a position will acknowledge the following responsibilities:

1. To engage in deepening one's understanding of one's own personal
spirituality and how the mission of Jesus Christ and the Catholic
Church is carried on within the mission of the Institution;

2. To attend and participate actively in the Board meetings, including
attending one or two meetings each year for the purposes of Board
development, formation, evaluation and planning efforts, completion
of annual evaluations of the Board's performance and, from time to
time, a self-evaluation of the Board Member's individual contribution
to the Institution;
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3. To participate, when requested from time to time, in committees and
subcommittees of the Board;

4. To volunteer and willingly accept assignments and complete them
thoroughly and on time;

5. To keep informed about Board, committee and subcommittee matters,
to prepare well for meetings, and to review and comment on minutes
and reports;

6. To become personally acquainted with other Board Members and the
Officers and to build a collegial and collaborative working relationship
that contributes to the development of consensus regarding matters
important to accomplishing the Institution's mission; and

7. To participate in fundraising, to contribute personally in a manner
consistent with their personal financial means, and to encourage others
to support the Institution financially.

C. General Expectations for Officers

It is important for an individual appointed or elected as an Officer of an
RCAB Institutional Affiliate to understand what is expected of him or her
as an individual. It is expected that each individual who accepts such a
position will acknowledge the following responsibilities:

1. To engage in deepening one's understanding of one's own personal
spirituality and how the mission of Jesus Christ and the Catholic
Church is carried on within the mission of the Institution;

2. To attend and participate actively, when invited, in the Board,
committee and subcommittee meetings;

3. To set a high standard of integrity and work ethic for others involved
with the Institution to emulate;

4. To keep informed about Board, committee and subcommittee matters,
to prepare well for meetings, and to review and comment on minutes
and reports; and

5. To become personally acquainted with Board Members and other
Officers and to build a collegial and collaborative working relationship
that contributes to the development of consensus regarding matters
important to accomplishing the Institution's mission.



D. Procedure

Whenever a Board Member or an Officer of an RCAB Institutional
Affiliate is to be selected, appointed, elected or approved for whatever
reason (e.g., formation of a new RCAB Institutional Affiliate, end of a
term, resignation, etc.), the following procedures shall be followed except
to the extent that this Policy is inconsistent with the express provisions of
the Institution's governance documents or except to the extent that an
exception has been granted by the Archbishop or RCAB, as the case may
be.

I. Identification of Candidates for Board Member or Officer Positions

(a) The Cabinet Member of the Archdiocese responsible for
overseeing and assisting the RCAB Institutional Affiliate for which*
the Board Member or Officer is to be selected, appointed, elected
or approved will work collaboratively with the existing Board
Members, Officers and other key participants of the RCAB
Institutional Affiliate (if applicable), according to their own norms
or practices, to seek out and recommend candidates with the proper
competence, expertise and knowledge in accordance with this
Policy. Depending upon the nature of the individual skills that are
being sought, recommendations for a Board Member or Officer
position should be based upon the individual's expertise in areas
such as Catholic identity, education, finance, financial planning,
public relations, marketing, local community involvement,
fundraising and/or law.

(b) In seeking candidates who are both truly expert in the relevant
fields and who can bring leadership and prestige to the position,
recommendations should be sought from current and former Board
Members, Officers, local pastors, parochial vicars and other
respected religious and lay individuals.

(c) Once a candidate is identified, a Board Member or the Cabinet
Member sends contact information for a candidate to the Chair of
the Nominating Committee or, if a nominating committee does not
exist, then to the Chair of the Board.

2. Processing Prospective Candidates for Board Member or Officer
Positions

(a) The Chair of the Nominating Committee or the Chair of the Board,
as the case may be, then inquires of each qualified candidate
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whether he or she is interested in being considered for such a
position, pointing out in each case that selection, appointment,
election or approval is not assured since ultimately the Archbishop,
RCAB or Corporate Members may have to choose from among
many qualified candidates.

(b) If the candidate is interested, the Chair of the Nominating
Committee or the Chair of the Board, as the case may, then asks
the candidate to provide a resume or curriculum vitae.

(c) If the candidate is Catholic, he/she should provide one or more
recommendations, at least one of which must be from his/her
pastor on the standard recommendation form (attached hereto as
Appendix A) or in a letter of recommendation. In the event the
candidate has no current pastor or the pastor is unavailable or
unable to provide such a recommendation, then such a
recommendation should be provided from a priest, deacon or
religious brother or sister who knows him/her well, or, if
applicable, in a letter of good standing from a religious superior. In
each such case, the recommendation must attest to his/her: strong
moral character, status as a baptized Catholic practicing the faith,
honesty and integrity, and requisite expertise, knowledge and/or
experience to serve as a Board Member or Officer, as the case may
be.

(d) If the candidate is not Catholic, he/she should provide one or more
recommendations, at least one of which must be the standard
recommendation form (attached hereto as Appendix B) or a letter
of recommendation from a person who knows him/her well that
attests to his/her: strong moral character, honesty and integrity,
and requisite expertise, knowledge and/or experience to serve as a
Board Member or Officer, as the case may be.

(e) Members of the Nominating Committee, or, if a nominating
committee does not exist, then a group of Board Members
appointed by the Chair of the Board, interview the candidate.

(d) If the Nominating Committee or a group of appointed Board
Members, as the case may be, makes the decision to present the
candidate to the full Board for approval, a written summary of their
recommendation of the candidate should be prepared and
forwarded to the Chair of the Board.

(e) The Board then considers the recommendations of the Nominating
Committee or the group of appointed Board Members, as the case
may be, and votes whether to present the candidate to the



Archbishop, RCAB or the Corporate Members, as the case may be,
for selection, appointment, election and/or approval.

(f) If such a favorable recommendation is made by vote of the Board,
then the Chair of the Board or other authorized member or
representative of the Board completes the Nomination Form
attached hereto as Appendix C. 

(g) The Chair of the Board or other authorized member or
representative of the Board then sends the candidate's resume or
curriculum vitae and nomination/recommendation form(s) to the
appropriate Cabinet Member for review.

(h) If approved by the Cabinet Member, the resume or curriculum
vitae and nomination/recommendation forms, together with a
notation of the Cabinet Member's recommendation, are forwarded
to the RCAB General Counsel for review.

(i) Following the RCAB General Counsel's review, the resume or
curriculum vitae and nomination/recommendation forms, together
with a notation of the Cabinet Member's recommendation and the
RCAB General Counsel's recommendation, are forwarded to the
Vicar General and Moderator of the Curia for review and approval
on behalf of the Archbishop.

3. Approval by the Archbishop (acting by and through the Vicar General
and Moderator of the Curia); Formal Appointment

(a) If approved by the Vicar General and Moderator of the Curia
acting on behalf of the Archbishop, he sends a letter to the Chair of
the Board (with a copy to the appropriate Cabinet Member and the
RCAB General Counsel) indicating that the candidate has been
approved and that the Chair of the Board should coordinate with
the RCAB General Counsel so that the formal selection,
appointment, election, and/or approval documentation can be
completed.

(b) The RCAB General Counsel then prepares the necessary formal
selection, appointment, election, and/or approval documentation
for delivery and execution by the Archbishop and/or the Corporate
Members.

(c) The Chair of the Board then notifies the candidate in writing of his
or her selection, appointment, election and/or approval (with
copies to the Cabinet Member and the RCAB General Counsel).
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Should you have any questions concerning the applicability or implementation of this
Policy, please contact Beirne Lovely at the Office of the General Counsel
(beirne lovely@rcab.org — Tel: 617-746-5672 — Fax: (617) 746-5686).
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Appendix C 

RCAB-Trustcc� - Corporutions-Trusts 
omination F- from Board 

Re\·: ll.lll.2014 

ROMAN CATHOLIC ARCHDIOCESE OF BOSTON 

NOMINATION FORM - FROM THE BOARD 

To: Vicar General and Moderator of the Curia: 

We, the Board of Trustees/Directors ("Board") of St. Mary's High School, Inc. 

_________________ , an institution affiliated with the 

Archdiocese of Boston the ("Institution"), would like to present as a candidate for: 

[Check One] [JLl membership on the Board of the Institution or[_] insert title of 

officer or senior administrator position of the Institution -

The candidate's name and contact information is as follows: 

Full Name: _______________________ _ 

Residence Address: ____________________ _ 

Current Occupationfritle: __________________ _ 

Current Business Address: __________________ _ 

Telephone Nos.: Home � _____ Business - ______ Cell- ___ _ 

Email: ______________ Fax; _________ _ 

He/she brings the following expertise and/or experience to this role: 

(Please attach a resume or curriculum vitae of the candidate). 

In addition, we hereby affirm that he/she is (please check one): 

 a practicing baptized Catholic in good standing in the Catholic Church. 

___ not a Catholic, but is interested in furthering the good work of the Catholic 

Church and this Institution. 

H·\CiENERALCOUNSEL\RCAB ·TRUSTEES· CORPORATIONS-TRUSTS. APPC. NOMINATION/ R>IM FROM THE 
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In suppon o( this statement, we have: (please check the appropriate statement) 

____. (for a Catholic) attached the recommendation from his/her pastor (preferred),

or in the event the candidate has no current pastor or the pastor is unavailable

or unable to provide such a recommendation, then a recommendation from a

priest who knows him/her well, a religious brother or sister or a deacon who

knows him/her well, or, if applicable, a letter of good standing from u

religious superior which attests to his/her: strong moral character, status as a

baptized Catholic practicing the faith; honesty and integrity; and requisite

expertise, knowledge and/or experience to fulfill the proposed position of the

candidate with the Institution

(for a non-Catholic) attached the recommendation from a person who knows 

him/her well which attests to his/her: strong moral character; honesty and 

integrity; and requisite expertise, knowledge and/or experience to fulfill the 

proposed position of the candidate with the Institution. 

I, William S. Mosakowski , an authorized member of the Board, on behalf of 

the Board, state and unreservedly affirm that the above-named individual is a qualified 

candidate and that to the best of our knowledge he/she is of strong moral character and 

will greatly benefit the Institution with his/her talenls. I ask that you approve our 

decision and allow this person to be appointed, elected or approved for a period/term in 

accord with the By-Jaws or other governing documents of the Institution and the Policy of 

the Archdiocese. 

Signed by: 

PrintName: William S. Mosakowski 

A duly authorized member of the Board 
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****************11************************************** 401,***************

I, the Most Reverend Peter J. Uglietto, S.T.D., on behalf of the Archbishop of

Boston, hereby approve the decision of the Board to have the above-named person

appointed or elected to the proposed position of the Institution.

Most Reverend Peter J. Uglietto, S.T.D.
Vicar General and Moderator of the Curia
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